
  
  
  

Framingham   Policy   File :   DA   
  

FISCAL   MANAGEMENT   GOALS   
  
  

The  quantity  and  quality  of  learning  programs  are  directly  dependent  on  the  funding  provided  and  the                  
effective,  efficient  management  of  those  funds.  It  follows  that  achievement  of  the  district's  purposes                
requires  excellent  fiscal  management.  Further,  the  School  Committee  recognizes  the  important  trust  it               
has  been  given  with  the  responsibility  of  managing  a  large  amount  of  public  resources.  As  a  trustee  of                    
local,  state,  and  federal  funds  allocated  for  use  in  public  education,  the  School  Committee  will  be                  
vigilant  in  fulfilling  its  responsibility  to  see  that  these  funds  are  used  wisely  for  achievement  of  the                   
purposes   to   which   they   are   allocated.   
  

Because  of  resource  limitations,  there  is  sometimes  a  temptation  to  operate  so  that  fiscal  concerns                 
overshadow  the  educational  program.  Recognizing  this,  it  is  essential  that  the  district  take  specific  action                 
to  make  sure  education  remains  central  and  that  fiscal  matters  are  ancillary  and  contribute  to  the                  
educational  program.  This  concept  shall  be  incorporated  into   School   Committee  operations  and  into  all                
aspects   of   district   management   and   operation.   
  

In   the   district's   fiscal   management,   the   School   Committee   seeks   to   achieve   the   following   goals:   
  

1. To  engage  in  thorough  advance  planning,  in  order  to  develop  budgets  and  to  guide  expenditures                 
so  as  to  achieve  the  greatest  contributions  to  the  educational  program  in  relation  to  dollars                 
expended.   

  
2. To   seek   levels   of   funding   that   will   sustain   high   quality   education   for   the   district's   students.   

  
3. To   use   the   best   available   techniques   for   budget   development   and   management.   

  
4. To  ensure  that  timely,  appropriate,  and  transparent  information  is  provided  or  otherwise  made               

available  to  the  School  Committee,  the  professional  municipal  and  school  staff  with  fiscal               
management   responsibilities,   elected   city   officials,   and   the   citizens   of   the   city.   

  
5. To  ensure  that  maximum  efficiency  procedures  exist  for  accounting  reporting,  business,             

purchasing  and  delivery,  payroll,  payment  of  vendors  and  contractors,  and  all  other  areas  of                
fiscal   management.   

  
Voted:   January   9,   2018   
SOURCE:    Framingham   
  
  
  
  
  
  



Framingham’s   Policy   File :   DBG   
  

BUDGET   ADOPTION   PROCEDURES   
  
  

The  budget  will  be  made  available  to  the  press  and  public  on  the  district's  website  and  any  other                    
effective   means   of   communication   at   a   time   that   the   School   Committee   deems   appropriate.   
  

According  to  M.G.L.,  Chapter   71 ,  Section  38N ,  the  School  Committee  must  make  a  copy  of  the  budget                   
available  to  the  public  48  hours  before  the  public  hearing  on  the  budget.  It  is  the  intent  of  the  School                      
Committee  to  have  the  budget  information  available  so  the  public  may  review  it  at  least  one  week  prior                    
to   any   public   hearing.   
  

The  School  Committee  will  make  available  budget  proposals  and  background  information,  as              
appropriate,   throughout   the   entire   budget   development   process.   
  

The  public  hearing  on  the  budget  will  occur  at  the  advertised  time  and  will  be  scheduled  as  early  as                     
possible   on   the   agenda.   
  

After  the  public  hearing  process,  the  proposed  budget  adopted  by  the  school  committee  shall  be                 
submitted  to  the  mayor  at  least  twenty-one  (21)  days  before  the  date  the  mayor  is  required  to  submit  a                     
proposed  municipal  budget  to  the  council,  to  allow  the  mayor  sufficient  time  within  which  to  consider                  
the  effect  the  school  department's  requested  appropriation  will  have  upon  the  total  municipal  operating                
budget  the  mayor  is  required  to  submit  to  the  council  under  this  Article.  The  action  of  the  school                    
committee  in  adopting  the  proposed  budget,  following  the  public  hearing,  shall  be  summarized  and  the                 
results  of  a  roll  call  vote  taken  on  each  amendment  to  the  proposed  budget  as  may  be  offered  shall  be                      
recorded.   
  

Established   by   law   and   charter     
  
  

LEGAL   REFS.:   M.G.L.    7 1:34 ;    7 1:38N   
City   of   Framingham   Charter ,   Article   VI,   Section   2b.     

  
  

Voted:   January   9,   2018   
  
  
  
  
  
  

SOURCE:    Framingham   
  
  
  
  
  

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section38n
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section38n
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section38n
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section34
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section38n
https://www.framinghamma.gov/DocumentCenter/View/25763/Final-City-Charter-2017---Printed-Version?bidId=


Framingham’s   Policy File :   DBJ   
  

BUDGET   TRANSFER   POLICY   
  
  

The  purpose  of  this  policy  is  to  ensure  that  the  funds  budgeted  and  appropriated  for  the  School                   
Department  are  used  to  maximum  advantage  to  achieve  the  goals  of  the  School  District.  The                 
Superintendent  has  administrative  responsibility  to  ensure  that  all  funds  are  put  to  best  use  by  the  School                   
Department,  and  the  School  Committee  has  responsibility  for  oversight  of  the  budget.  In  those  instances                 
when  it  becomes  necessary  to  transfer  budgeted  funds  in  order  to  achieve  the  above  goals,  the                  
Superintendent   and   the   School   Committee   have   specific   responsibilities   pursuant   to   this   policy.   
  

The  Superintendent  has  the  authority  to  transfer  funds  between  Responsibility  Centers  (RCs)  without               
School  Committee  approval  provided  the  account  classification  of  these  funds  (either  salaries,  expenses               
or  capital)  is  maintained.  The  Superintendent  of  Schools  will  periodically  notify  the  School  Committee                
of   any   transfers   made   under   this   provision.   
  

All  requests  for  transfers  between  the  major  accounts  (Department  of  Elementary  and  Secondary               
Education  Chart  of  Accounts  defines  these  as  the  4  digit  accounts  ending  in  00)  must  be  submitted  to  the                     
School  Committee  for  approval.  Transfers  between  line  items  within  a  major  account  must  be  reported                 
to  the  School  Committee  as  part  of  the  Executive  Director  of  Finance  and  Operation’s  regular  reports  at                   
the   School   Committee   meetings.     
  

The  School  Committee  has  the  authority  to  transfer  certain  funds  (salaries  and  expenses  only)  among                 
and  between  the  account  classifications  at  the  request  of  the  Superintendent.  In  both  instances,  the                 
budget  transfers  will  not  affect  the  total  amount  of  funds  reviewed  and  approved  by  the  School                  
Committee  and  as  voted  by  the   City  Council.  The  School  Committee  draws  its  authority  to  enact  budget                   
transfers   from   M.G.L.   Chapter    71 ,     S ections   34     and    37 .   
  
  

LEGAL   REFS.:   M.G.L.    7 1:34 ;    7 1:37   
  
  
  

Voted:   January   9,   2018   
  
  
  
  
  
  
  
  
  

SOURCE:    Framingham   
   

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section34
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section34
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section34
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section34
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section34
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section34
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section34
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section37
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section34
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section34
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section37


Both   MASC   and   Framingham’s   Policy File :   DD   
  

FUNDING   PROPOSALS   AND   APPLICATIONS   
  
  

The  School  Committee  will  encourage  the  administration  to  seek  and  secure  all  possible  sources  of  state,                  
federal,  and  other  special  funds  that  will  enhance  the  educational  opportunities  for  the   students children                
in   our   schools.   
  

The  Superintendent  will  keep  informed  of  all  possible  funds  available  to  the   school  district school  system                 
under  the  various  state  and  federal  programs,  and  in  what  manner  these  funds  can  best  be  used  in  the                     
school   district school   system .   
  

The  Superintendent  will  be  responsible  for  seeking  out  and  coordinating  the  development  of  proposals                
for   all   specially   funded   projects   and   for   submitting   the   proposals   to   the    School    Committee   for   approval.   
  

The  Superintenden t   or  designee   is  authorized  to  sign  all  reports  for  these  projects  and  will  be  responsible                   
for   the   proper   expenditure   of   funds   received   for   such   projects.   
  
  

LEGAL   REFS.:   M.G.L.    4 4:53A   
P.L.   874   Impact   Aid   
Board   of   Education   603   CMR    32:00 ;    34:00   

  
  
  
  
  
  
  
  
  
  
  
  

SOURCE:    Framingham/MASC   
  

   

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/section53a
http://www.doe.mass.edu/lawsregs/603cmr32.html
http://www.doe.mass.edu/lawsregs/603cmr34.html?section=00


Framingham   and   MASC’s   Policy File :   DIE   
  

AUDITS   
  
  

An  audit  of  the  school  department's  accounts  will  be  conducted  annually  as  part  of  the  City  of                   
Framingham  annual  audit.  In  addition,  the   School   Committee  may  request  a  private  audit  of  the   school                  
district school   system 's    accounts   at   its   discretion.   
  

The   School   Committee  will  consider  recommendations  made  by  the  auditor  for  maintaining  an  efficient                
system   for   recording   and   safeguarding   the   school   department's   assets.   
  
  

LEGAL   REFS.:   City   Charter     
  
  
  

Voted:   January   9,   2018   
  
  
  
  
  
  
  
  
  

SOURCE:    Framingham/MASC   
  

   



Framingham’s   Policy File :   DJ   
  

PURCHASING   
  
  

The  School  Committee  declares  its  intention  to  purchase   locally  if  possible ,   competitively  without               
prejudice   and   to   seek   maximum   educational   value   for   every   dollar   expended.     
  

Purchase  orders  for  such  supplies  and  for  such  services  as  may  be  appropriate  to  carry  into  effect  the                    
instructions  and  decisions  of  the  School  Committee  may,  within  the  limits  of  appropriations,  be  signed                 
and   issued   in   the   name   and   on   behalf   of   the    School    Committee   by   the   Superintendent.   
  

A  standard  purchase  order  form  shall  be  used  to  order  all  goods  and  services.  The  person  receiving  the                    
goods  or  services  shall  sign  the  receiving  copy  of  the  purchase  order,  and  no  bill  shall  be  paid  until  the                      
receipt   of   such   goods   or   services   has   been   certified   in   this   manner   to   the   Superintendent.   
  

The  School  Committee  authorizes  the  School  Business  Office  to  participate  in  cooperative  purchasing  of                
materials,   supplies,   and   equipment   with   other   school   districts   in   order   to   save   tax   dollars.   
  

It  is  understood  that  in  emergency  situations  the  Superintendent,  without  waiting  for  a  meeting  of  the                  
School  Committee  to  be  convened,  may  take  whatever  action  is  deemed  to  be  necessary  and  in  the  best                    
interests  of  the  Framingham  Public  Schools.  The  Superintendent  shall  inform  the  School  Committee  of                
any   such   action   as   soon   thereafter   as   possible.   
  
  

LEGAL   REF.:   M.G.L.    7:22A ;    7 :22B ;    30B ;    7 1:49A   
Town   of   Framingham   Bylaws City   of   Framingham   Charter   

  
  
  
  
  
  
  
  
  
  
  

SOURCE:    Framingham   
  

 

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter7/section22a
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter7/section22b
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30b
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section49a


Framingham’s   Policy File :   DJA   
  

PURCHASING   AUTHORITY   
  
  

Authority  for  the  purchase  of  materials,  equipment,  supplies,  and  services  is  extended  to  the                
Superintendent  or  designee   through  the  detailed  listing  of  such  items  compiled  as  part  of  the                 
budget-making   process.   
  

The  purchase  of  items  and  services  on  such  lists  requires  no  further   School   Committee  approval  except                  
when   by   law   or    School    Committee   policy   the   purchases   or   services   must   be   put   to   bid.   
  

Administrative   Procedure   for   School   Committee   Expenditures  ¶ 
¶ 
All  purchase  orders  related  to  the  School  Committee  Responsibility  Center  (RC)  will  be  signed  by  the                  
RC  Head.  Monthly  budget  reports  for  the  School  Committee  RC  will  be  provided  to  the  School                  
Committee   Chair.   
  
  

LEGAL   REF.:   M.G.L.    30B   
  

CROSS   REF.:   DJE ,   Bidding   Requirements   
  
  
  
  
  
  
  
  
  
  
  

SOURCE:    Framingham   
   

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30b
https://z2policy.ctspublish.com/masc/doccode%3DDJE%26z2collection%3Dframingham#z2Code_DJE


Framingham’s   Policy File :   DJB   
  

PURCHASING   PROCEDURES   
  
  

Review   of   Contracts/Warrants   
  

All  contracts  or  warrants  shall  be  reviewed  and  initialed  by  the  Superintendent  or   their  his/her   designee                   
to  indicate  approval  of  educational  need  and  budgetary  consideration  prior  to  submission  to  the  School                 
Committee   for   final   signature.   
  
  
  
  
  
  
  
  
  
  
  

SOURCE:    Framingham   
   



  
  

 MASC’s   Policy   File :    DJE   
  

PROCUREMENT   REQUIREMENTS   
  
  

All  purchases  of  materials  and  equipment  and  all  contracts  for  construction  or  maintenance  in  amounts                 
exceeding  $50,000  will  be  based  upon  competitive  bidding.  All  purchases  valued  between  $10,000  and                
$50,000  shall  require  the  procurement  officer  to  attempt  to  secure  3  quotes  for  all  materials,  equipment,                  
or  services  with  a  written  contract .   All  purchases  valued  at  less  than  $10,000  shall  require  the  use  of                    
sound   business   practices   to   secure   the   best   quality   at   the   best   price.     
  

An  effort  will  be  made  to  procure  multiple  bids  for   all  purchases  in  excess  of  $50,000.   When                   
recommending  acceptance  of  a  bid,  the  Superintendent   or  designee   will  inform  the  School  Committee,                
whenever   possible,   of   the   competitive   price   of   a   reasonable   substitute   for   the   item   specified.   
  

When  bidding  procedures  are  used,  bids  will  be  advertised  appropriately.   Suppliers   can  request will  be                
invited   to  have  their  names  placed  on  distribution  lists  to  receive  invitations  to  bid.   When  specifications                  
are  prepared,  they  will  be  distributed  to  all  merchants  and  firms  who  have  indicated  an  interest  in                   
bidding.   
  

All  bids  will  be  submitted  in  sealed  envelopes,  addressed  to  the  Superintendent  or  designee  and  plainly                  
marked  with  the  name  of  the  bid  and  the  time  of  the  bid  opening.   Bids  will  be  opened  in  public  at  the                        
time   specified,   and   all   bidders    can will   be   invited   to    be   present.  
  

The  Committee  reserves  the  right  to  reject  any  or  all  bids  and  to  accept  the  bid  that  appears  to  be  in  the                        
best  interest  of  the  school  district.   The  Committee  reserves  the  right  to  waive  any  informality  in,  or                   
reject,  any  or  all  bids  or  any  part  of  any  bid.   Any  bid   may  be maybe  withdrawn  prior  to  the  scheduled                      
time  for  the  opening  of  the  bids.   Any  bid  received  after  the  time  and  date  specified  will  not  be                     
considered.    All   bids   will   remain   firm   for   a   period   of   30   days   after   opening.   
  

The  bidder  to  whom  an  award   under  $10,000   is  made  may  be  required  to  enter  into  a  written  contract                      
with   the   school   district.   
  
  

SOURCE:    MASC   February   2017   
  

 LEGAL   REF.:    M.G.L.    7:22A ;    7:22B ;    30B       
  

CROSS   REF.:     DJA ,   Purchasing   Authority   
  
  
  
  
  
  
  

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter7/Section22A
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter7/Section22B
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30B
http://z2policy.ctspublish.com/masc/DocViewer.jsp?docid=90&z2collection=master#JD_DJA


Framingham/MASC’s   Policy File :   DK   
  

PAYMENT   PROCEDURES   
  
  

All  claims  for  payment  from  school  department  funds  will  be  processed  in  accordance  with  regulations                 
developed   by   the   Superintendent     or   designee .   
  

Payment  will  be  authorized  against  invoices  properly  supported  by  approved  purchase  orders,  with               
properly  submitted  vouchers,  or  in  accordance  with  salaries  and  salary  schedules  approved  by  the                
School   Committee.   
  

As  an  operating  procedure,  the   School   Committee  will  receive   weekly monthly   lists  of  bills  for  payment                 
from  school  department  funds.  The  lists  will  be  certified  as  correct  and  approved  for  payment  by  the                   
School  Committee  and  then  forwarded  to  the  City  accountant  for  processing  and  subsequent  payment  by                 
the  City  treasurer.  Actual  invoices,  statements,  and  vouchers  will  be  available  for  inspection  by  the                 
School   Committee.   
  

The  Superintendent   or  designee   will  be  responsible  for  assuring  that  budget  allocations  are  observed  and                 
that   total   expenditures   do   not   exceed   the   amount   allocated   in   the   budget   for   all   items.   
  

The  school  building  administrators  will  be  responsible  for  observing  budget  allocations  in  their               
respective   schools.   
  
  

LEGAL   REFS.:   M.G.L.    4 1:41 ;    4 1:5 2;    41:56   
  

CROSS   REFS.:   DJB ,   Purchasing   Procedures   
  
  
  
  

Voted:   January   9,   2018   
  
  
  
  
  
  
  
  
  

SOURCE:    Framingham/MASC   
   

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/section41
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/section53
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/section56
https://z2policy.ctspublish.com/masc/doccode%3DDJB%26z2collection%3Dframingham#z2Code_DJB


Framingham’s   Policy File :   DKC   
  

EXPENSE   REIMBURSEMENTS   
  
  

Personnel  and  school  department  officials  who  incur  expenses  in  carrying  out  their  authorized  duties                
will  be  reimbursed  by  the  school  department  upon  submission  of  a  properly  completed  and  approved                 
voucher   and   any   supporting   receipts   required   by   the   Superintendent.   
  

When  official  travel  by  a  personally  owned  vehicle  is  authorized,  mileage  payment  will   generally   be                 
made  at  the  rate  currently  approved  by  the  Internal  Revenue  Service.   However,  a  monthly  travel  stipend,                  
in  an  amount  established  by  the   School   Committee,  may  be  paid  to  the  Superintendent,  Assistant                 
Superintendent s ,  Executive  Director  of  Finance  and  Operations  Business  Manager ,  and  others             
authorized  by  the   School   Committee  who  are  required  to  travel  regularly  within  the   school  district school                 
system    on   official   business.  ¶ 
¶ 
  

LEGAL   REFS.:   M.G.L.    4 0:5 ;    4 4:58   
  
  
  
  
  
  
  
  
  
  
  
  

SOURCE:    Framingham   
  
  

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40/section5
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/section58

